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capabilities overview 

Looking for growth? 

Lƴ ǘƻŘŀȅΩǎ ŎƻƳǇŜǘƛǘƛǾŜ ƳŀǊƪŜǘǇƭŀŎŜΣ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ǎŜŀǊŎƘƛƴƎ ŦƻǊ ƎǊƻǿǘƘ ǘƘǊƻǳƎƘ ƛƴƴƻǾŀǘƛƻƴΦ  ¸Ŝǘ ŦŜǿ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ƎƻƻŘ ŀǘ ƛǘΦ  

²ƘȅΚ  CƻǊ ƳŀƴȅΣ ƛǘΩǎ ŘƛŦŦƛŎǳƭǘ ǘƻ ōŀƭŀƴŎŜ ǎƘƻǊǘ ǘŜǊƳ ōǳǎƛƴŜǎǎ ƴŜŜŘǎ ǿƛǘƘ ƭƻƴƎ ǘŜǊƳ ǎǘǊŀǘŜƎƛŎ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ  Often, large 

businesses are inherently risk averse -- LǘΩǎ ǿƘŀǘΩǎ ƳŀŘŜ ǘƘŜƳ ǎǳŎŎŜǎǎŦǳƭΣ ōǳǘ ƛǘΩǎ ƪŜŜǇƛƴƎ ǘƘŜƳ ŦǊƻƳ ƴǳǊǘǳǊƛƴƎ ƴŀǎŎŜƴǘ ƛŘŜŀǎ 

ƛƴǘƻ ǿƘŀǘ ŎƻǳƭŘ ōŜŎƻƳŜ ΨǘƘŜ ƴŜȄǘ ōƛƎ ǘƘƛƴƎΩΦ 

 

Increasingly, large companies are looking outside for game-changing innovations and for collaborative partnerships to create 

ƴŜǿ ǇǊƻŘǳŎǘǎΣ ǎŜǊǾƛŎŜǎ ŀƴŘ ōǳǎƛƴŜǎǎ ǾŜƴǘǳǊŜǎΦ  {ƳŀǊǘ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ŜƳōǊŀŎƛƴƎ ΨƻǇŜƴ ƛƴƴƻǾŀǘƛƻƴΩ ƳƻŘŜƭǎ ǘƘŀǘ ŦƛƴŘ ŀƴŘ ŜȄǇƭƻƛǘ 

the best ideas, wherever they are.  

Venture2 delivers growth through [co]innovationsm 

Venture2 helps leading companies and entrepreneurs achieve their business goals through open innovation.  Our 360º 

approach provides unique value by bridging the gap between large companies seeking innovation and entrepreneurs who 

create it.  We're proven executives and entrepreneurs with a passion for open innovation -- we focus on delivering results to 

drive profitable business growth.   

 

[Co]nnect 
²Ŝ ƘŜƭǇ ƭŜŀŘƛƴƎ ŎƻƳǇŀƴƛŜǎ ŎƻƴƴŜŎǘ ǎǘǊŀǘŜƎƛŎ ΨƴŜŜŘǎΩ ǿƛǘƘ ŜȄǘŜǊƴŀƭ ΨǎƻƭǳǘƛƻƴǎΩ 

Ā Innovation strategies that consider partnering as a core element 

Ā Matchmaking events including Innovation Speed Dating
sm

 

Ā Technology scouting via our global, proprietary network and search methods 

 

[Co]llaborate 
We build proprietary networks for collaboration with other leading companies and entrepreneurs 

Ā Colabs
sm

 custom networks for collaboration, based on your unique needs 

Ā Global network of innovators with a focus on consumer health, nutrition and sustainable technologies 

Ā Collective Insights
sm

 cross-company research and pilot projects 

 

[Co]mmercialize 
We provide innovative business models, marketing strategies and management support to accelerate market introduction, 

often through alliances and partnerships 

Ā New Venture Jumpstart
sm

 accelerated business model and planning sessions 

Ā Market launch planning, including non-traditional go-to-market strategies and partnerships 

Ā Interim management services and venture incubator via The Launching Pad
sm

 

Ā Innovation Delta
sm

 consulting to build internal capabilities and commitment to open innovation 

What makes us different 

Venture2 is one of the first and most experienced professional services firms in open innovation ς ƛǘΩǎ ŀƭƭ ǿŜ ŘƻΦ ²Ŝ ǿƻǊƪ ǿƛǘƘ 

ǎƻƳŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ŎƻƳǇŀƴƛŜǎ ƛƴŎƭǳŘƛƴƎ DƭŀȄƻ{ƳƛǘƘYƭƛƴŜΣ tǊƻŎǘŜǊ ϧ DŀƳōƭŜΣ {/ WƻƘƴǎƻƴΣ ²ƘƛǊƭǇƻƻƭ ŀƴŘ ƻǘƘŜǊǎ ǿƘƻ ŀǊŜ 

committed to growth through innovation. Venture2 is led by professionals with decades of experience in corporate 

management and entrepreneurial ventures, so we know how to bridge the traditional gap. We want to work with clients who 

are committed to big ideas and on projects with the potential to make a real difference to their business. Contact us to learn 

more about how we can help you achieve your own goals for growth and innovation.  


